
Welcome!

Using the post-it notes or sticky dots, 

please answer the questions on the wall
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A practical and interactive workshop designed to help turn ideas into action
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Chris Sanderson

--

Member Support Advisor 

for Central Scotland

Who are we?

Amy Punton

--

Wellbeing & Learning 

Officer

Fig Horner

--

Operations Manager

Killin and Ardeonaig CDT



What we'll discuss 
this afternoon

Agenda

Why strategy and plans are 

important

Hear from Fig and his 

experience

Some activities from our 

toolkits! 

Some discussion!



2. What would happen if your organisational purpose was unclear externally?

1. What would happen if your organisational purpose was unclear internally?



What would happen if your organisational 

purpose was unclear internally?

Lack of understanding of individual roles

Unclear communication with the community

Danger of taking on too many projects, with limited capacity

Difficulty writing funding applications



What would happen if your organisational 

purpose was unclear externally?

Lack of understanding in the community of what the organisation is

Difficult for funders to understand what the organisation prioritises

Missing opportunities with stakeholders

Challenge recruiting new board members, volunteers and staff



What are the toolkits?
What is the toolkit for?
• Define your Vision, Mission, Values, and Strategic 

Goals

• Create a One-Page Strategy that is clear, concise 
and easy to communicate

What is included?
• Customisable templates for Vision, Mission, Values, 

and Strategic Objectives

• Reflective prompts to guide decision-making
 
• Practical examples for inspiration 

• Checklists to ensure completeness 

• Evaluation tools to assess the clarity and strength



What are the toolkits?
What is the toolkit for?
• Designed to help you bridge the gap between “what 

we want to achieve” and “how we’re going to 
achieve it.”

Think of it as:
• Strategy answers: “What do we want to achieve?” 
• Operational plan answers: “How, when, who, and 

with what resources will we achieve it?”

What is included?
• Activities that turn planning into an interactive 

process

• Exercises that are designed for group participation



What are the benefits of having a clear 

purpose?

Improve funding applications

Recruit board members who share the same vision

Make decisions confidently

Consistent communication with the community



An example: The journey of a 

development trust

Workplace 
Wellbeing 

Assessment

Main issues:
• Poor morale
• Not clear on roles and responsibilities
• No clear direction
• Constant firefighting
• No agreed organisational priorities

Coaching 
Programme



An example: The journey of a 

development trust

Coaching 
Programme

Organisational 
Wellbeing 

Assessment

Member 
Support 

Advisor visit

Delivered 
Vision, Mission 

and Values 
session

Follow up 
feedback 
session



Vision, Mission and Values Toolkit
Before

Main issues:
• 30+ pages
• Not understood by everyone
• Lived on a shelf, unused
• Lots of words, no clear language
• No clear organisational direction
• Not up to date



Vision, Mission and Values Toolkit
After

Improvements:
• 1 page strategy summary
• Clear and concise language
• Agreed by the whole organisation
• Collaboration by staff and board
• Understanding of individual roles
• Communicated with community
• Overall organisational morale and 

wellbeing
• Values that aligned with projects



Fig Horner
Operations Manager

Killin and Ardeonaig CDT

Over to…



Over to you…



The tasks…

Working in groups, complete the following activities in the toolkit:

• Vision and mission

• Turning aims into activities

• Turning activities in outcomes



The scenario…



Vision and mission…



From aims to outcomes…



Discussion…

An opportunity to ask questions of each 
other and share your experiences



Thank you!

Chris Sanderson: chris@dtascot.org.uk

Amy Punton: amy@dtascot.org.uk

Fig Horner: fig@killincdt.co.uk 

DTAS Annual Conference 2026

mailto:chris@dtascot.org.uk
mailto:amy@dtascot.org.uk
mailto:fig@killincdt.co.uk

	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22

