
Back to Basics
Community Shares & Crowdfunding

10am – 11:15am



A programme of support for community led organisations to 

explore alternative methods of raising finance and funding.

Particularly money that is locally sourced.

Democratic Finance Scotland

Ensuring communities have the 

financial control and the democratic power 

to take ownership of important community assets 

and run democratic community led businesses



Back to Basics!

Community Shares & Crowdfunding – Are they right for your project?

1) 10:00 – 10:05am Welcome & introduction

2)  10:05 – 10:15am Community Shares 

3)  10:15-10:25am Crowdfunding

4)  10:25 –10:40am - Which is right for your project?

5)  10:40 – 10:55am Our support

6)  10:55 – 11:10am Action Porty case study

7)  11:10 – 11:15 - Questions



What are Community Shares?
• a way to raise money for community 

enterprises that serve a local need
• a form of crowdfunding with 

community ownership at the heart
• an investment, not a donation

Other Considerations

✓ Non transferable

✓ Withdrawable

✓ Interest 
to shareholders

✓ Tax Relief 
(potentially)

✓ Need a Community 

Benefit Society







Four pillars of a successful community share offer

1. Community Engagement – responding to community need, the 

foundation of every community share offer. 

2. Governance – community shares are uniquely available to 

Societies: democratic, member led organisations.

3. Business Planning – as a form of repayable investment, there 

must be a trading model and solid business plan. 

4. Share Offer Document and Marketing– brings it all together in 

a clear, transparent offer to your community. 



The benefits of community shares

Community 
governance and 

increased involvement

Democratic – 
everyone gets equal 

say regardless of scale 
of investment

Social cause and 
community need at the 

heart

Flexible finance – 
interest and 

withdrawals don’t 
have to kick in for 3-5 

years 

Can attract further 
funding and 
partnerships

92% of orgs with 
community shares are 

still trading



What is Crowdfunding?
• a way to raise flexible money for local 

projects
• A donation, not an investment
• Alternative to grant funding & loans
• Marketing tool to build support for your 

project





The benefits of crowdfunding

Builds community 
engagement 

Harnesses 
support i.e 
volunteers, 

advocates etc.

Social cause and 
community need 

at the heart

Flexible finance 
– not as restrictive 

as grants

Can attract 
further funding 

and partnerships

Lend your project 
credibility



Rewards
• As part of your campaign, 

you may wish to offer 
‘rewards’- incentives to 
encourage people to donate 
sums of money.

• Tailor to your project
• Consider your capacity as a 

group when thinking about 
offering rewards or not – and 
of any financial



Crowdfunding in action - 2026

Brig Inn raised £21,000 in match funding for pub buy-out
Colinton Village Enterprise raised £29,635 for capital build
Fountainbridge Canalside Trust - £11,000 for new electric barge





Which is right for your project?  

Crowdfunding

✓ No particular structure needed
✓ Minimal documentation needed
✓ No membership to manage
✓ Good for raising smaller amounts 

of money up to £50k
✓ 6-week campaign period
✓ No ongoing obligations to donors 

Community Shares

✓ Community Benefit Society 
legal structure required

✓ Supporting documents needed 
✓ Membership to manage
✓ Likely to raise more money 
✓ 6-week campaign period
✓ Repayable!
✓ Financially more complicated 

ongoing -  interest,  withdrawals 
etc





Action Porty – Bellfield's Big Build - 2025

£186,750 raised through community shares 
Over 1,100 shareholders
Match funded by £450,000 Community Ownership Fund and £250,000 other funds
Community Benefit Society structure – democratic and community led 

£25 minimum residents

£50 minimum non-residents

Investment from local organisations

2% interest and withdrawals from 2029

Enterprising business – room and event hire

One member one vote

Amazing community engagement campaign

https://www.actionporty.com

https://www.actionporty.com/


Challenge:
to raise a minimum of £100,000
and ideally reach target of £200,000 

via a community shares offer 
within timeframe of a 1-month campaign!

Additional challenge: 
Prepare for the shares offer and campaign   
with only 6 weeks’  lead-in time!!!



The team and 
the campaign

• 43 volunteers 

• 5,000 homes reached

• 2,000 flyers, 2,000 
leaflets & 400 share 
offer docs distributed















facebook.com/BellfieldPorty

Instagram.com/bellfieldporty

March & April 2025

https://www.facebook.com/BellfieldPorty


Thank you!

Get in touch: katie@dtas.org.uk
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