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From transport and housing to climate action and community cafe, Shapinsay Development Trust 

has spent 23 years responding to the changing needs of island life. This workshop explores how a 

small community has adapted, grown and built resilience over time. They share honest reflections, 

lessons learned and insights for other communities looking to shape their own future.



About 
Shapinsay

Shapinsay is a small island around 7 miles long and 3 miles wide, 
it lies just off the Orkney mainland and has a population of 
around 300 people.
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Small wins in the early days

First completed project - À ȥŖŒǢŒŒŒ ĔüÀĹĔÀėù ħĔâėÀÓ×Ǧ wĂÀüü

ĳêă ÌħĢ êĢ á×üĢ üêù× ĳ×ȂÓ áêăÀüüĹ ÀÍçê×Ĳ×Ó ěĉĂ×Ģçêăâ ĢçÀĢ Ĕ×ĉĔü×

could see!



ùƁŞΦİǛǛƇȏİƟΦƵŸΦόĘƁƇǛƟȖύΦ-  2011



´ƵȏŞƨōŞǛΦ͑͏͐͐ΦόíĘ âύΦŹǛİƪǯǣΦ
were introduced. 

τíƁİǘƇƪǣİȖϐǣΦĘİȖΦ ƁŞİŖΦâǛƵŹǛİƨƨŞυ



The Out of Hours Ferry service



Community Car Service

It started with a community bus

And moved on to community 

EVs



The Trust Offices -  The Boathouse
In 2014 - Big Lottery funding was secured to build our new offices/community 

space and an old Boat shed was renovated by 2016 to give us the building we 

are in now!



The Big HIT Project



Wellbeing


