
Community Action Plans (for DTAS Membership) 

As part of DTAS Full Membership, organisations are expected to 
demonstrate that their work is informed by a Community Action Plan. 

Across Scotland these plans may be described in different ways — such 
as a Local Place Plan, Community Plan, Regeneration Plan, or Masterplan. 
While the name may vary, the key requirement is that the plan reflects 
the priorities and aspirations identified by the local community. 

Community action planning is a process where local people come 
together to identify what matters most in their area and agree practical 
steps to improve their community. Through structured engagement and 
dialogue, communities explore local needs, opportunities and 
challenges, and turn these into a shared vision and clear actions for the 
future. 

For DTAS, a Community Action Plan should: 

• Be developed through meaningful community engagement, 
involving a wide range of local people and reflecting different 
experiences of the community. 

• Set out clear priorities, goals and actions that the community 
wants to achieve. 

• Demonstrate local ownership, with community organisations 
playing a leading role in shaping the plan and delivering activity. 

• Provide a shared framework for action, helping local groups, 
partners and agencies work together on agreed priorities. 

• Show how the organisation’s activities and ambitions are rooted in 
community needs and voices. 

Community Action Plans are important because they help ensure 
development trusts remain community-led, democratic and responsive 
to local priorities, which are core principles of the Development Trust 
model and the wider DTAS network. 

DTAS recognises that communities may be at different stages in 
developing or refreshing their plans. The key expectation is that member 
organisations can demonstrate that their work is guided by community 
priorities and shaped through community engagement, whether through 
a formal Community Action Plan or a comparable community-led 
planning process. 


