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About us verture Scotland

Verture is a Scottish charity
that helps everyone, in every
place, thrive as our climate
changes.

Verture delivers the national Adaptation
Scotland programme, funded by Scottish
Government.

We also run four regional adaptation
partnerships: Climate Ready Clyde,
Climate Ready Southeast Scotland,
Climate Ready Tayside, and Highland
Adapts.
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« 10 warmest years on record have all occurred since 1997

Scotland’s «  Warmest year on record = 2022
y
climate has . annual average rainfall in the last decade 10% wetter than the
a pead U 1961-1990 average, with winters 29% wetter
C ’]anged. . « Mean sea level risen by approx. 18.5cm from the start of the 20th

century, and rate has increased over the last 30 years

« 60 named storms since 2015
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Actions that manage and Actions that reduce the emissions (and
reduce the negative impacts of other factors) that contribute to climate
climate change change
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H&I Hub (Highlands and Islands Climate Hub)

DTAS (Development Trusts Association Scotland)

NESCAN Hub (North East Scotland Climate Action Network - Climate Hub)
SCCAN (Scottish Communities Climate Action Network)
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S community
Is different.

Our Community
Climate Adaptation
Routemap can help any
community or person
drive their own local
climate action.
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Our Community Climate Adaptation

Routemap can help...

Local action Community
councils

groups __ f ~ Resident
‘ groups

Local
committees
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Getting started

Preparing for the changes to our weather patterns and more extreme weather events — adapting
to climate change — is a collaborative process. It's helpful to understand your capacity and
resources first, as later on you will need to decide what actions you can take on your own and
where it makes sense to work with others.

Finding out what others in your area are doing in relation to climate change is important. This will
help with finding the right partners and funding, and avoid duplication of effort.

First, here are some questions to consider:

Who are you - what resources do you have as a group?

n Do you have land, buildings or other assets that are/will be affected by climate change?

H What are your main activities and how are these affected by climate change?

n Are any of your existing activities already about adapting to the local impacts of climate change?

What is your local council already doing about climate change adaptation and resilience?
You can find contact details for your local council here.

Are other groups and organisations in your area already
adapting to the local impacts of climate change?

‘Scotland

supporting climate change resilience

Find a group

If you are not part of a community group at
the moment, you could seek one or build one
by starting or joining existing Climate Cafés,
finding your climate action hub, local Scottish
Communities Climate Action Network (SCCAN
group, your local Development Trust, or
Friends of the Earth Scotland group.

You may also be interested to get involved
with action networks such as

Climate Camp Scotland.

Resourcing
your actions

Many of the actions listed in this Routemap can be
achieved with people-power and time, however, some
specific actions will need funding to achieve.

i‘ Scottish Council for Voluntary Organisations (SCVO)
Funding Scotland website is regularly updated,
check here for relevant funding by searching
keywords such as climate, energy, carbon,
transport, active travel, cycling.

Stage T: Getting started
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What is climate change adaptation and resilience
to extreme weather?

Climate Climate resilience is the ability to anticipate, prepare for, and respond
resilience to hazardous events, trends, or disturbances related to climate.

Understanding
climate change in
your community

Climate change adaptation comprises all the actions and solutions that

Climate change a country, a region, a city or a community can develop and implement
adaptation to build more resilient societies and economies, to respond to the

impacts of climate change that are already happening or are expected.

\ ,(,3"‘ It is important to remember that even if we cut all our emissions (by doing things like generating 9 E

renewable energy and making homes more energy efficient), there are already changes set

in motion that we need to prepare for. Therefore both adaptation and mitigation (cutting our
'Y >
=
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In this section: \y"
Building resilience and adapting to climate change is about becoming better equipped for the
present and future changes brought about by global climate change. These include not only
physical changes, like higher temperatures, but also indirect changes in how people’s health,
economic situation, ecosystems and activities may be affected.

‘\
€ What is climate change adaptation and / ’,\\ 0\
resilience to extreme weather? ({1 e

@ Learn how your community and place
is affected by climate change now and
in the future

Adaptation means different things for different places — in some places it may be about
reducing the risk of flooding, and in other places preventing wildfires or reducing impacts of
heatwaves. It might mean helping people with climate anxiety, or creating opportunities for
skills and work that are rooted in regeneration and revitalisation. In some places it may be about
making different land use choices and in others creating a shared pool of resources.

€ Open up a discussion on which of the
effects of climate change are most
relevant to your place Eﬁ

' A L e

Understanding how your place and community is and will be affected by climate change in the

@ Do things ‘with'not ‘to’ your community future is important for making good choices today.

@ Create a future vision of your community
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’ Understand what and who needs to
be protected
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The actions are also tagged with relevant climate hazards and how short or long term the action i upporting climate change resilience

Action characteristic lcon Description

Actions you can take as a community group that will help
you address local impacts of overheating in buildings.
Overheating, particularly in buildings, is a growing health
and wellbeing concern in the UK.

Overheating

Taking action

f Flooding
All communities are different and your group may focus on responding to climate and

Actions you can take as a community group that will help
you address local impacts of flooding. Flooding is a regular
occurrence in Scotland and climate change intensifies it.
ecological emergency as a main focus or it may be one of many issues you're dealing with.

For this reason it is important that you as a group understand your role in supporting your
community to become more resilient to climate change, regardless of your main purpose.
There are a number of different actions that a community group can take, depending on your

resources and priorities.
% Drought
In this section you will find many different

actions for you and your community to take,
organised into the themes below:

Actions you can take as a community group that will help

you address coastal risks. Scotland’s coasts are especially

vulnerable to climate change, as they will be affected by \
changes both to the land and in the sea.

Coastal

Actions you can take as a community group to conserve
water and reduce water scarcity. Scotland’s summers are
projected to be drier, with prolonged periods of little or no
rainfall, leading to drought.

Actions you can take as a community group to build resilience
to extreme weather events. Occurrences of extreme weather
in Scotland are likely to increase with climate change.

Extreme weather
& Regenerate nature \

€ Improve housing and neighbourhoods

These actions are the “lower hanging fruit” that you are
likely to be able to do within your community group
relatively easily. Usually, they require fewer resources so
they can be implemented more quickly.

@ Support self sufficiency Shorter term

@ Grow skills and jobs
These actions are more complex and may take longer to

set up. They usually require wider collaboration, as well as
resources such as money, time, or technical input.

Longer term

I K13 E R
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Stage 3: Taking action l




Set up, runand grow

Adaptation
o t community-led enterprises Davalon sfiacad p
Setting up initiatives such as S Op B
ommunity L gt skaons .. Ve 2 e et cotlan
\ Set up and run an edible

ibraries and zero waste shops Reduce your community's to ensure roads and

5 o carbon emissions and create il i Find ways to save energy at home = e
° ) Z:rs\::: izafzziézpei‘ac;d Snafforiibla rasronave ;/aths anie resilient community garden in your community and help supporting climate change resilience
I ma e a a Io n option for local travel needs ‘ork with farmers and other Whether in your household households to reduce emissions
ABE wirth sharad Eravel eptiris landowners to keep roads, garden or together asa whilst also saving money and
paths and bike paths are community, growing your own keeping homes warm over winter.
- = A B clear and safe during food creates resilience and
extreme weather events, climate-friendly nutrition. A =]

outemap =am

A practical guide for communities to adapt S -
ate change. .

Ay,

-

Establish and run a
community resilience team

This Routemap will provide you with information about
practical steps your community can take to become
more resilient in the face of climate change.

The actions shown are arranged into 5 themes:

To assist with local emergency
planning, a community resilience
team can support local people to
prepare for, respond to and
recover from disruptive events.

RAMRZX

@ Regenerate nature ¢
@ Improve housing and neighbourhoods &
@ Support self-sufficiency

Regenerate, maintain and
create community facilities

Build skills for current and

4 Look after schools, communit
@ Growing skills and employment i

future green jobs centres, places of worship and
Tip: If you don’t know where to start, try answering Nurture skills for future green 0}(‘1&!’ spaces, wm::h crar.\ both
the questions in the roots. Jjobs such as in land management, play animportant part in

conservation, renewables and
energy efficiency as these sectors
continue to grow.

community and provide storage
space for emergency equipment

MRAE

Work with your local
E council to gather local
climate change experience

Local lived experiences of climate

change can provide essential Obtain essential

learning for future resilience. community equipment

ARE Make sure your community has ‘,
important equipment such as ’

gritbanks and sandbags to
combat extreme weather events

RMAZ

Replace hard surfacing with

green and blue spaces A

Increase permeable surfaces
in flood risk areas and
introduce greenery to help
cope with flooding

Create accessible, cool and 2AE
attractive outdoor public spaces

Use water efficiently
Reuse water in your house by

harvesting rainwater and \\‘ ~
recycling grey water. \
a~ - '

S BE AR X
Good quality public spaces Y
help contribute to increasing a ] -
sense of community and help :
your area to adapt to the
impacts of climate change.

pe =

Work with landowners to
improve the way land is
managed

There are many ways to
influence how land is managed

Check people in your
community have

RIS and taken care of. Work with
Reduce dampness and Bpproprte ieursnce - Grow trees and create local landowners like councils,
overheating risks If you live ina high flood . = new woodlands farms and housing associations
Work with people in your risk area make sure you Install property level flood The right trees in the right 10 encourage improvements
community to reduce have building and contents protection measures Protect and restore gardens place can help reduce BE 28 Ve E
dampness and overheating redrarice ek racaay Ereolrage svetyoneinthe - and community green spaces flooding - encourage your =
risks in preparation for wetter 0% SRHRYE: community to install flood ot sure |mprove biodiversity and create community to plant trees at
winters and hotter summers RMAX protection at home, with where to start? more pleasant, adaptive home and in shared areas.
# A b4 N measures suchas door guards, Find out here: community spaces, with areas B -* X s

drain maintenance and more. for raingardens, wildflowers and e E

ﬁ m- A x native wildlife habitats.

e
N b (WG R R | N I
Are you considering how your

! Yes, we know what climate change means for us locally but don't know what to do about it
Start by looking at the resources your group has and what you would like to do Y place and community can
consider what you do, what is happening in your community and how this may Yes, but we don't know where to start become more resilient in the

be affected by climate change; connect with other groups in your area face of climate change? You're in the right place! The tree above details different actions to help your community to become

Click Yo fhd i ore climate ready, adapt and build resilience. As well as the 5 themes shown in the key, there are a few
lick here t : different ways to read the map, depending on what you're most interested in focusing on:

Yes, but we want to understand what climate change means for us locally Are you looking for near or long term things to do? Are there specific climate hazards you want to address?

1. Learn what is 2. Learn how your 3. Open up a discussion 4.Createa 5. Understand Within each theme branch, actions have been organised by how short or long-term they are. For specific concerns around climate hazards,
climate change community and place is on which of the effects of future vision what and who Click here to For short term actions start close ree trunk. For longer term actions that require a bit more look out for these symbols:
adaptation and affected by climate change climate change are most of your needs to be find out more. coordination and resources go further along the branches.

resilience now and in the future relevant to your place community protected

R Flooding A Extremeweather BB Drought
They are also marked by these symbols X Shorter term B Longer term % Heat . Coastal hazards
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Questions to stay with:

L [ ] -
. “For those who
e =3 l n ' n haven't yet experienced
[ | How can we carry out projects that matter climate collapse in our own bodies,

in our community in a way that also a history not yet written into us, the
bt et bt addresses social and climate justice? feeling it arrives in the shape of shadows,
re f— I m a g I n l n g a n What does it mean for our community? an atmospheric wrongness, and harrowing
predictions; these are stories that change our
How can we create space for action that own. The moment we begin to truly engage

® ® ® brings both the need for urgent changes with climate science, our narratives of self

and also creates space for building trust and and future are whirled out of orbit."
rev l a I s I n o u r connections in our community?
Jessica Gaitan Johannesson,

el What's the smallest, most doable thing we The Nerves and Their
can do to make our community a better ndings: isi

p I a C e s a n d place for all creatures, human and not? and response

-
How can we address immediate needs and Get N
practical questions while also focusing on

C o m m u n i ti e s longer-term, strategic outcomes? :y?ul:aii:iifrwghse

How can we connect our organising with Routemap, please get in touch with
others, like migrant action, land right the Adaptation Scotland
campaigns and others? programme team via

adaptationscotland@verture.org.uk

There's no one "next step” that would suit all - please use this Routemap in ways that make sense
for your community, remix it, make different paths through it, use it to set off on your own path.
There are others across Scotland working on climate and social issues and there are many people

How can we work with and not on behalf of
the most vulnerable in our area? “[This] is not just

and organisations who can support you, remember you're not doing this alone. You can use about locating fault lines of
the questions on the right to open up conversations about your local action. How can we support communities in the climate change, or imaging those
Global South in building their resilience to most impacted by it, but is instead
climate change? [.] about courageously enacting

the principles of a love ethic which

is based on showing care, respect,

knowledges, integrity, and holding
the will to cooperate.”

Susannah Haslam and Lou-Atessa
Marcellin, Justice/Love, in Dani
Admiss’ Sunshine Doesn’t
/ Need a Pipeline




Using the Route Map for
Community Led
Planning
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Timeline:

Recruit /'\ Connect with
Community other local

. .. Train community
Researchers organisations

researchers

More training for Run workshops

) and record
community results

researchers

Create local plan
Analyse and

organise results N———"T




Timeline:

Recruit /'\ Connect with
Community other local

. .. Train community
Researchers organisations

researchers

More training for
community
researchers

Analyse and

organise results N———"T







S8
o=

1

=l

!

el




Peate e I ome waca ey |

Y Subing sl oy thidrms st U i ' .
\R—- =4 fl B ; )

wH . esti

D1 K boen made ‘
wWillJde




Hutchison Community Climate Adaptation Tree
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This local adaptation tree is a recreation of the i i i
research project in Hutchison from January to May 2025.

Initial g through thr with member. were then
prioritised using an onli y. The number of in this was small,
should not be seen as statistically representative. However every one of the ideas on this tree comes

directly from members of the Hutchison community.

Hutchison’s adaptation actions are divided into five categories:
Regenerate nature
Improve housing and nelghbourhoods

Support self-sufficiency

Growing skills and employment

Ediblep GROW|NG
Q Estates TOGETHER



Improve cycle infrastructure: more cycle lanes,
be cycle lanes and secure bicycle sheds
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Any questions?

Sarah McArthur, Community Research + In-depth Journalism
Sarah.mcarthur346@gmail.com

Greig Robertson, Edible Estates
Greig@edibleestates.scot
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Growing
skills and .
employment

As a community group you can work on creating more

opportunities for good, local jobs that will be important both

for Just Transition (away from fossil fuels) and ensuring people

hawve the right skills to work in the changing climate. As society
transitions towards a greener future, the skills needed will ‘
be different and there will be new ocpportunities for work in

different sectors, for example renewable energy, sustainable

farming, bike and electric vehicle mechanics, and foresters.

These are sometimes referred to as "green jobs".

Growing skills and empleoyment actions:

i Work with your local council to gather local climate
change experience

4  Build skills for current and future green jobs

O Set up, run and grow community-led enterprises

R . TR .Y V.

F /[ =

Support
self
sufficiency (

As a community group you can work on increasing your
community’s self-sufficiency, resilience and sense of
community to be better prepared for climate change and
be more quick and effective with your responses.

Support self sufficiency actions:

& Use water efficiently
Establish and run a community resilience team
Obtain essential community eguipment

Set up and run an edible community garden

Hegenerate, maintain and create community
facilities

* ¢ ¢ ¢

Support people to become more energy efficient
and independent

Adaptation
Scotland

supporting climate change resilience



. . Adaptation
Group discussion Scotland

‘-'/"“ supporting climate change resilience
Choose a theme: #® Support self sufficiency or 4 Growing skills and employment

/1 « 5 mins reading time - look in further detail at the actions listed within
your theme
» Discuss:
* In your theme, what opportunities are there - perhaps through

your existing activities - to improve climate resilience in your

ey
&

communities?

« Arethere any other actions you could take?

Q
L —}

25 minutes + 10 minutes feedback
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Get in touch!

If you have questions about the
Routemap, please get in touch
with
the Adaptation Scotland
programme team at:
adaptationscotland@verture.
org.uk

Or email us directly

Alex
alex@verture.org.uk

Eleanor
eleanor@verture.org.uk
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