
Muir of Ord 
Development Trust 



Big Picture
2004



Muir of Ord Hall and 
Facilities Company Set Up

2011

• Bought for £1 from 
the Highland Council

• Call to action – if the 
community did not 
take it on we would 
lose the resource

• Used locally for 
children’s party’s and 
local groups

• At the time, no real 
experience of building 
management

• No discussion on 
financial costs of 
running the building

• No  had been 
carries out for a 
long time 

• No booking 
system “nip round 
to Johns house”

• Running costs 
were not covered 
by rentals

• Company ran the 
hall till February 
2018 while 
looking for 
funding for refurb 

• Hall closed for a 
year for refurb 
and reduce 
running costs 



In the meantime…………
• A group came 

together to look at 
suitable buildings 
for a community 
Hub and café 

• Group joined the 
company as a “Sub 
Group” had a 
working remit and 
fed in to the board

• Core group of 10 
responsible for 
finding funding, 
asset transfer 
consultants, 
architects   

• 6 years in the making 
full of ups and downs

• 2015 - Company 
employs their first  2 
staff members

• One building 
consultant 

• Set up working groups 
with new volunteers –

• Building
• Hub Development 

Group
• Furniture and Fittings
• Operational Group
• Marketing group
• And lots of local 

interest groups – Arts, 
heritage, Young people, 
older people, parents 
with young children 















Doors open – We now have a building  - were do we start……..

Section1 – Background and Management

Section 2 – Hiring Space

Section 3 – Health and Safety

Section 4 - Building Operations

• Long before we opened  - how do we want the information, to look what do we need to know

• Operational group was responsible for looking at the Building and Facilities Management  –

Hub Manual

Section 5 – Marketing

Section 6 – Volunteers

Section 7 – Staffing

Section 8 – Safeguarding

Section 9 – Quality Assurance



Hub Manual Contents 

Section 4 - Building Operations

• 4.1 Key holders

• 4.2 Building access and locking up procedures

• 4.3 Equipment guides

• 4.4 Hearing loops

• 4.5 Cash handling

• 4.6 Kitchen and catering facilities

• 4.7 Rubbish and recycling

• 4.8 Building repairs and maintenance

• 4.9 Insurance

• 4.10 Licences – music, film

Section 3 – Health and Safety

• 3.1 COSHH

• 3.2 Risk assessments

• 3.3 Disabled access

• 3.4 Location of first aid box/First aiders

• 3.5 Emergency procedures

• 3.6 Fire alarm and tests





Managing the Asset 

• Board have overall responsibility  - Board skill set 

• Building report is given monthly at board meetings

• Tasks delegated to staff – such as fire testing (care taker), sub 
contractors (cdm), risk assessments (Cdm/all), asset list(admin) 

• Maintenance spreadsheet  - This has been built through time – what, 
when, who and how much, certificates 

• Estimated maintenance costs were too low  - eg cinema seating 

• Lift

• Landlord duties  - added responsibility



Managing Risk 
• We have not reinvented the 

wheel – HSE website Risk 
assessments

• We have 2 main types of risk 
assessment one for our assets 
and one for events/activities. 

• These are kept with the Hub 
Manual on our share drive, a 
copy is given in an event 
pack.

• Risk matrices – Lone working
• We involve everyone in risk 

management –. Fresh eyes 
are important 







How do we do all this 

• Staff x3

• Board x6

• HDG x 5

• Volunteers x50



Good Environmental Practice 

• Environmental policy – including assets, staff working and contractors

• Village Hall Heating  - Main reason hall closed

• Insulation   - building comfort 

• Lighting – zoned lights were possible, Led Lighting,

• Maintain 



Lessons Learned 

• Overall positive experience with a lot of lessons 
learned

• Community involvement and volunteer interest

• Community Development manager having a year 
of development time will building

• Architect very supportive with volunteers in the 
early stages so building met expectations 

Challenges –

• Reliant on others can be frustrating 

• Volunteer fatigue 

• Hearts and minds – bricks and mortier building group 
versus the Hub development group 

• What do you do if you do not agree with a consultant!

• learn the lingo or just keep asking!!!, 

• Watch the budget  - be flexible, know where to 
compromise  underspend can be just as troublesome



Sustainability 
• Both venues working together

• Office Space

• Income generation has meet expectation

• Expenditure is higher than budgeted 

• Marketing – online booking, website, marketing plan 

• Well used in Third sector – building links with Commercial Business breakfast 

• Partnership with Café 











Future plans

• Keystone  award

• Facilities management training – CDM

• Business plan 

• Asset Transfer for third building – bowling pavilion

• New sub group - Sports Facility Project 


