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A vision for Calderdale, a future for everyone

#VISIONCDALE2024




We are one of the biggest health and care partnerships

Leeds and York Partnership L'HH

NHS Foundation Trust

Bradford District Care m
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South West Yorkshire Partnership EHH

NHS Foundation Trust

Tees, Esk and Wear Valleys m

NHS Foundation Trust

Leeds Community Healthcare EZIB

N Bradford District Care m
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Calderdale and Huddersfield m
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The money thing

How every £1 of council tax is spent

|
_t0)

3 2 = 69 p Care for vulnerable adults 26- 53 p Looking after children

and children’s education

9.1 2p Other Services
(e.g. Env Health, CCTV,
Adult Ed Travel subsidies)

6.66p Flood Defence, Road repairs 6.19p Public Health

5.96p Planning, Development and Housing
and Street Cleaning

Services inc Homelessness

7.38P Arts and leisure

5.47p Bin collection
and Recycling



Some see
a handful

You see
potential

o
Fostervng
make a living, make a difference






Gettmg the basics rlght
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Digital/
terrestrial »

Online
In game radio

W advertising

Micro
blogging

Y N

Direct
marketing -4

Direct

Social marketing

networking
profiles

Mobile
phone aps

Email
marketing

Mobile
phone
ads

Analogue
radio

Direct
marketing

Digital
Billboards

TVv/
Cinema

Direct

Online marketing

video

1980s

Posters/
Billboards

Homepage
takeovers

Online
banners




“The perils of perception”



Huge
ove rEStimates Of Country too low % point difference  too high Guess Actual
teenage births...

+2
1

+3
Argentina D DA A
-’
USA 24 2
2
+

What percentgge of Britain - 1 50 Tl
women and girls aged 15 8

to 19 in [Country] do you
think give birth each year?

Total 23 2

ils.ipsos.com/ for full details of all sources.




Why? Vivid,

emotional \
stories we )
remember... q



Guarantee you will never

like this...

DAILY NEWS

- | ~ Non-pregnant

— " teenager just

-~ getting on with
stuff

Continued on page 7

#PerilsofPerception



VISION 2024

Leadership as a social movement

“If local government and our places are going to survive the next 20-30
years, not just the next 2-3, its all about reclaiming. We need to reclaim
the core spirit of municipal leadership and go back to why we all bloody
did this in the first place. What makes us passionate and local
government, what makes us care? It’s about civic identity, and social
activism, the ability to make things happen in a place.”

A vision for Calderdale, a future for everyone #VlsmNCDALEZUM
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Work with Design Council

" Themed
[] Demographic
] Geographical

South

Locality Workplaces

Design Methodology — Design Thinkers

_Discover Define Develop DQIWer
North Primary
Locality Care ®
: N
Design § 5 :
Council R P L
' O] Full day
9000 o%@ . ¢ workshop
oo Mental 1
Locality Hea".:h ?nd % © 90-minute
Addiction :{:;(:,,@ @ coaching
session
SOZtSI;IaE‘aSt [ Exploring the challenge ‘ © Design Council 2018

Women & Social Care
Central

Locality - Identify opportunities to increase physical activity levels

- Identify opportunities for system change
- Test and learn

#ACTIVECDALE VSION 2024 N/ ENGLAND




Warren’s story

warren nicholls
@NichollsWarren



®

- - .
-~ - -~ - -
" I.J\. =
£ ==
< - -
v S
- ~

S i o
5= ‘A
- o s

P -« -
= ps -
e w
o -
- .- .
- W\hrl
- =
3
- - -
o
=
L X o
== — " L .
= 55 R =
o= 7 b, T







/{\-\.

TMum cipal \ \

%<Enm?feneur

—




Everyone is an
influencer

Work with grain of
place

Think system!
Disperse and give

away power
(Localism Act)

. Looking out for
our neighbours °




Collaborative leadership in a slide...

*Courage

* Curiosity

*|nstil hope

*Challenge nonsense

*Bridges not walls (most of the time...)



‘Its amazing what you
can accomplish if you
do not care who gets

the credit’
Harry Truman




