


Calderdale – the place
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We are one of the biggest health and care partnerships





The money thing 



Young People
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“The perils of perception”









Leadership as a social movement 

“If local government and our places are going to survive the next 20-30 
years, not just the next 2-3, its all about reclaiming. We need to reclaim 
the core spirit of municipal leadership and go back to why we all bloody 
did this in the first place. What makes us passionate and local 
government, what makes us care? It’s about civic identity, and social 
activism, the ability to make things happen in a place.” 













Work with Design Council
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Design Methodology – Design Thinkers

- Identify opportunities to increase physical   activity levels
- Identify opportunities for system change
- Test and learn



Warren’s story









Everyone is an 
influencer

• Work with grain of 
place 

• Think system! 

• Disperse and give 
away power 
(Localism Act)



Collaborative leadership in a slide…

•Courage

•Curiosity

• Instil hope

•Challenge nonsense

•Bridges not walls (most of the time…)



‘Its amazing what you 
can accomplish if you 
do not care who gets 
the credit’
Harry Truman 


