


Who are Community Shares Scotland?

Our support…

Early stage support from programme team

Up to 6 days of tailored free consultancy: 

1. Business planning
2. Community engagement
3. Governance
4. Share offer document

Up to £5000 Micro Grant for additional costs such 
as a launch event, marketing costs, specialist tax 
or legal support

… ALL FULLY FUNDED!

We…

✔Raise awareness of alternative finance models

✔Deliver training, workshops and events

✔Provide direct support to communities



Our Story
Our aim is to connect and empower local people through 

community ownership and democratic involvement in our 
renewable energy co-operative, as well as inspiring and 

sustaining community activism.



UN Sustainable Development Goals
https://sdgs.un.org/goals

https://sdgs.un.org/goals


In the early days…



In the early days…



Arrochar Hydro



Edinburgh Solar Coop



Brief History



Enable Educate Empower





In numbers…

• 90.79kW
• 68,809kWh
• 271 Solar Panels
• £105,156 capital cost
• 20 year contract
• 178 members (26 orgs)
• £5000 annual community 

fund 





Community Fund

• St. Paul’s Youth Forum (1.1 miles)
• Connect Community Trust (1.6 miles)
• East End Flat Pack Meals (1.8 miles)
• Fuse Youth Cafe Glasgow (1.9 miles)

• The Pollockshields Trust (0.1miles)

• £500-1000 each for 5 years



E-Bikes



Scenario Advantages Disadvantages

Community 
Centres

Direct community benefit.

Keen to participate.

High cost, low revenue.

Will rely on grant funding, 
groups could do this 

themselves.

Large scale
Simplicity.

Low cost, high revenue.
Eggs in one basket.

Public sector

Fewer site owners to deal with.

Generally large scale so low cost and high 
return.

Mandate to support GCE.

Bureaucracy.

Hybrid Some of the above. Some of the above

Clusters

Some of the above.

Utilises member organisations.

Builds legitimacy.

Some of the above

Development Scenarios



Thank you!

info@glasgowenergy.coop
www.glasgowenergy.coop

mailto:info@glasgowenergy.coop
http://www.glasgowenergy.coop/


People Powered Retrofit 
Householder-led retrofit services

Development Trust Association Scotland Conference
People Powered Retrofit - Using Community Shares
5 September 2022
Jonathan Atkinson



– Develop and deliver domestic 
energy efficiency.

– Educate and disseminate effective 
and self-sustaining models for 
climate action. 
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Vision

– Advocate for citizen involvement
in the energy system.

– Promote environmental justice.



Track record



Track record

Carbon Co-op / URBED
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Community Green Deal 2013- 2015
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My Home Energy Planner



24

People Powered Retrofit pilot 2019 - 2021



Barriers to a 
retrofit 
market



26

Barriers – what’s blocking householders?

- Overwhelmed by the complexity and technical detail
- Difficulty in making key decisions
- Concerns about risks and what could go wrong.
- Confused by conflicting advice from retrofit practitioners
- Problems finding contractors
- Problems ensuring high quality works.
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What householders want from a service

- A Retrofit Advisor offering basic help and signposting.
- Assessment with an overview home measures 
- A detailed design advice service - providing standard technical 

specifications 
- Specialist technical advisers ie structural engineer, air pressure test etc
- Procurement of contractors through local supply chain networks.
- An onsite QA framework for contractors
- A complete retrofit design service with a trusted ‘single point of contact’ 

for all works.



Personas and 
marketing
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Working with the willing...
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Our approach
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Market research



Service 
Design
Create an end to-end-service
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1.  Advice
Retrofit Advisor

2. Making a Plan
My Home Energy Planner

Retrofit Assessor

3. Design Development
Retrofit Coordinator

Procurement Support
Retrofit Coordinator

4. On-site Support
Retrofit Coordinator

5. Handover
Retrofit Coordinator

Architectural 
Support

Contractor 
Networks

Contractor 
Training

Testing/
Investigation

QA Framework



Customer 

Experience

/ Retrofit 

Advisor

Service 

Designer

Retrofit 

Surveyor

Technical 

Lead

Retrofit 

Assessor

Business 

Development

Architect/ 

Designers
Engineers Contractors

Product 

Manager

Training 

Manager



Experiences
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Carbon Co-op Member Interviews
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Householder experiences

80+ householders in the 
service at different stages.

Positive feedback on the 
service.

More demand than capacity 
to deliver. 



250 contractors training in 
past 12 months

1,000 attendees to CPD

New training offer being 
sold to other clients

Won Ashden Awards in 
Green Skills 2021
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Contractor training
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Software

3(+) replication pilots in 
process.

Significant demand from 
other organisations. 

Developing integration into 
other tools and services ie 
heat pumps, smart meters 
etc. 
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Board Staff



Minimum shareholding: £250
Maximum shareholding: £55,000*
Interest: 5%
This offer was eligible for Social 
Investment Tax Relief (SITR)
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Targets Specifications

https://www.ethex.org.uk/invest/people-powered-retrofit

Optimum: £550,000 
Maximum: £750,000 
Minimum: £200,000

Offer ran for 3 months



We issued community shares 
in People Powered Retrofit, 
generate money to expand the 
work we do.
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The money is helping us 
retrofit more homes, train 
more people in green skills and
create new software to help 
others replicate what we’ve 
done.
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Key strengths

– An experienced staff team with a 
strong track record.
– Building on an already existing 
brand and a strong partnership track 
record, with retrofit activity already 
taking place.
– Combining strong, evidenced 
householder demand with strategic 
supply chain development.

– A balance of income-generating 
services and target clients.
– A novel and innovative deployment 
of Community-Based Social 
Marketing to acquire clients.
– Good institutional support from 
key stakeholders



● - http://retrofit.coop 
● - @peopleretrofit
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More information



Support for DTAS members

• Funded early stage advice
• Crowdfunding

• Community shares

• Community bonds

• Discounted access to model rules

• Funded consultancy support to plan a share offer

• Microgrant to promote a share offer

• Post-offer support



Get in touch!
www.communitysharesscotland.org.uk

@CommSharesScot

E: toby@communitysharesscotland.org.uk

T: 0131 220 3777


