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From our Chief Executive
“I take great pleasure in welcoming you to this year’s
Annual Review and instead of being represented in it as
a member for the past 16 years, I welcome you as the
new Chief Executive. I know first-hand how development trusts have worked tirelessly throughout Covid-19
and I now have the opportunity to support and promote
the work of members throughout Scotland.

Opening Remarks
“As we come out of the pandemic, the
Community Sector is faced by more
challenges as rising prices, energy costs and
increasing poverty levels impact on the
Communities that DTAS members operate
within. I am sure that, yet again, our members
will find new and innovative ways to rise to
these challenges and we look forward to
hearing these ideas at Conference. The good
news is that we are now able to have our
Conference face-to-face for the first time in
three years. All of the Board Members are
looking forward to seeing and chatting with
you all. I would like to thank all of our staff for
their hard work over the last year and also my
fellow trustees for their efforts, particularly all
those involved in the recruitment process for
our new Chief Executive, Pauline Smith.
A special thanks is also due to our funders,
including Scottish Government and Acorns
to Trees.” Jim Bristow (Chair)

This Annual Review provides an overview of DTAS’ work
in the past year and highlights the continued support
and opportunities for our members. There continues to
be an increase in our membership this year and more
emerging on a monthly basis, providing community-led
and powered recovery alongside creative and innovative
services, activities and asset ownership. Many of our
members have gone through changes and adapted to
the increasing needs within the communities and the
DTAS team will continue to work alongside each and
every member. Our key support for existing, new and
emerging development trusts will of course continue
alongside community shares and the ownership
support team, but we will also be ensuring that we
represent members needs on a national level to
influence policy and action that benefits communities
across Scotland.” Pauline Smith (Chief Executive)

Strengthening Communities
Fund (SCP)

DTAS staff
delivered another
online conference
to over 200
delegates in 2021
– a thoughtprovoking get
together and
catch up based
on Community
Climate Action. Whilst the team were disappointed that
they could not offer our members a face-to-face event
due to Covid-19, they rose to the challenge and built in
as much networking time as they could, whilst ensuring
an engaging programme was offered.
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Annual Conference

The team hosted an informal networking space where
delegates were able to come together and continue
conversations following the online workshops – or strike
up new ones with new contacts. There was also a virtual
Marketplace for delegates to chat with organisations
online. There was an opportunity to attend a virtual study
visit to Newcastleton & District Community Trust, as well
as listening to some inspirational organisations explain
their work in tackling the effects of climate change in
their communities.

The Strengthening Communities Programme (SCP)
currently supports 31 Trusts (18 in the 2021-2024 cohort
and 13 in the 2022-2025 cohort), with the 2018-2022
cohort (22 groups) having recently finished in March 2022.
This latter cohort marked the transition of the SCP fund
out of the Investing in Communities portfolio and back
to a standalone fund handled directly by DTAS on behalf
of the Scottish Government. This change has been widely
supported by groups in their End of Investment Reports,
as direct and accessible contact with DTAS was seen as
a definite positive. DTAS is only one partner in this fund,
along with Highland and Island Enterprises, Scottish
Community Development Centre and Community
Enterprise in Scotland: we have meetings regarding the
fund with them bi-annually, but hope to build more
constructive relationships in the next year.
The 2021-2024 cohort have had a number of issues due
to the late announcements and transfer of funds, but they
are now back on track with people in post. The 2022-2025
cohort are off to a good start, with recruitment finishing
up. Two members of staff, Alice Duthuille and Ruth Evans,
joined DTAS and work conjointly on SCP. They have
decided to split the cohorts and have started visiting
groups again.

Many of our members have gone through changes and adapted to the increasing needs within the communities
and the DTAS team will continue to work alongside each and every member

Local Transport Solutions

Vacant & Derelict Land Project

The last year has seen the Smarter Choices Smarter
Places funded Local Transport Solution (LTS) project
continue from strength to strength.

In April 2022, Karlene Doherty, our Vacant and Derelict
Land Officer, left DTAS for Perth and Kinross Council.
Karlene had almost come to the end of her two-year stint
but had achieved a great deal in her time, working
particularly intensively with seven development trusts,
including Carluke, Vale of Leven, Concrete Garden, South
Seeds, New Cumnock, Castle Douglas Development
Forum and WAT IF.

The six 2021 pilot projects in the LTS scheme were made
up of rural, urban and island development trusts. These
groups were supported to research, develop and for some,
get to the delivery phase of their transport projects. Of
these trusts, three were looking at community transport
projects and another three were looking at shared mobility
schemes. All made use of the series of webinars delivered
as part of the project. These webinars also allowed the
wider DTAS community to get advice and ask questions
which supported their own transport project development.
After a successful DTAS conference session, looking at
the LTS scheme and the groups involved in September,
attention turned to reapplying for funding and ensuring
that the project could continue to deliver. We were successful in our application for a second year of funding.
Recruitment took place for more pilot projects and in
2022, the total of support increased to 11 groups.
These five projects from 2021 continued on with project
support and six new groups were added to the mix. In
2022, the projects covered a wide range of transport
initiatives including regional transport provision, merging
community and shared transport and the development
of mobility hubs.
We have continued to deliver webinars and support the
wider DTAS membership with their transport queries and
are in the process of developing online resources for all
the membership to have when they are thinking of
developing a transport project.

Karlene highlighted the value of communication and
partnership in bringing about positive results in a short
period of time. She worked closely with Scottish Land
Commission, drew on the knowledge of colleagues and
worked closely with the public sector to benefit clients.
She contributed learning through reports, presentations
and blogs – too many to list!
Karlene played a crucial role in highlighting the value of
unlocking land written off as vacant and derelict, the
challenges, skills and support needed by communities to
achieve this and the benefits which can be attained with
the mix is right! The challenge for DTAS now is to find
ways to build on Karlene’s work.

Community Ownership Support
Service (COSS)
It was a busy year for the COSS Team with 99 new enquiries from Development Trusts and community groups
interested in exploring asset ownership. The majority of
the assets being considered are owned by local authorities and range from centres, halls to sports pitches and
parks. Interestingly, a much higher proportion of enquiries
than in previous years were for assets in accessible urban
areas, accounting for 67% of all enquiries.
The online Assets for People and Place (7 modules)
workshop programme continued to be popular with the
development of a new module on an Introduction to the
Community Right to Buy legislation being well received.
This series of workshops will continue to run regularly
online to provide an introduction to the various stages of
securing an asset.

DTAS Membership
Over the last year, the Developtment Trusts Association
Scotland membership continues to move from strength
to strength with more groups forming to help better and
support their communities. This is evident through the
increase in our provisional and full membership rising to
346, with a further 14 groups in the process! We're looking
forward to welcoming them onboard.

New developments for the team included a new facilities
management post, supported by the William Grant
Foundation. This new role will facilitate a peer support
network; creating a forum where best practice, expert
advice and ideas can be shared. Individual adviser
support is now also provided as part of this service.
Work continues to support public bodies in the
development of their asset transfer processes and
approaches. The ongoing CPD programme for local
authorities has proved particularly popular, attracting
90 participants representing 29 local authorities.

Over the last year, the Development Trusts Association Scotland membership continues to move from strength
to strength with more groups forming to help better and support their communities

Partnership working with the Plunkett Foundation and
Co-operative Development Scotland has gone from
strength to strength with the launch of CPD training for
community business advisors in Scotland. The work aims
to make the pipeline of support for community groups
more streamlined and connected with more events
planning in the coming months.
CSS also piloted some support for donation-based
crowdfunding with Scotland the Bread, a collaborative
project working to grow better grain and make better
bread. The group ran a successful 6-week campaign
raising almost £24,000 to grow their community
outreach work, with the CSS team providing expert
advice and marketing & PR support.
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The year also saw the CSS team provide governance
support registering and managing Community Benefit
Societies for groups – we continue to see an increase
in the number of Development Trusts choosing
a Community Benefit Society legal structure.

Lanark Community Development Trust visit.

This year, long standing members of
staff Rory Dutton and Nicky Donald both
retired (pictured here). We wish them
well for their next adventures! DTAS also
bade farewell to a number of other staff
during 2021/22 including Ian Leaver,
Catherine McWilliam, Lena Hutton and
Annie Martis.
We welcomed to the team new staff
members, Kay Marwick as Finance
& Operations Manager, Amy Punton
as Administrator, Sheila Patel as Communications
Manager, as well as Audrey Dunn, Laura Worku,
Alice Duthuille and Ruth Evans into the Development
Officer team. In the COSS team, Denise Havard has also
joined us as Facilities Management Adviser and Anna
Bavington as COSS intern. Katie Little has joined the
CSS team as Programme & Communications Officer.

DTAS Board of Trustees 2021/22
Chair

Sandy Brunton, Mull & Iona Community Trust
(until 05.09.21)
Jim Bristow, Individual Associate Member (from 19.11.21)

Vice
Chairs

Mark McRitchie, Community Central Hall (until 05.09.21)
Pauline Smith, Connect Community Trust (until 05.09.21)
Reid Hutchison, Aberdeenshire Council (from 19.11.21)

Treasurer Tracy Thomson, Royal Bank of Scotland (until 05.09.21)
Eric Munro, Individual Associate Member (from 19.11.21)
Trustees Gerry Baldwin, FUSE Youth Café
Evelyn Fleck, One Dalkeith
Lesley Garbutt, Kirkcudbright Development Trust
Jane Lamont, Beith Community Development Trust
Janet Miles, Gairloch and Loch Ewe Action Forum
Wendy Pring, New Cumnock Development Trust
Sylvia Russell, Lanark Community Development Trust
Tom Sneddon, Carluke Development Trust
Jacqueline Stewart, Barmulloch Community
Development Company
Alex Walker, Ekopia Social Investments
Lindsay Wood, Burnfoot Community Futures

DTAS would like to acknowledge the ongoing financial support received from Scottish
Government from their Third Sector Unit, the Social Justice and Regeneration Division and
the Land Reform Unit. This year we gratefully acknowledge support from Acorns 2 Trees
as well as ongoing grant funding from the National Lottery Community Fund for the
Community Shares Scotland programme, the Scottish Land Commission for our vacant
and derelict land programme, Paths for All for our local transport solutions pilot and the
William Grant Foundation for our facilities management pilot programme.

DTAS Governance
The Developtment Trusts Association Scotland Board
of Trustees, and the two standing sub committees,
continued to meet on a quarterly basis, as did the Board
of DTAS Trading Ltd, our wholly owned trading subsidiary.
The decision was taken to move the operation of the
Community Shares Scotland programme into the charity
and wind down DTAS Trading from April 2022. DTAS also
continued to build the reserves of the organisation.
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Throughout 2021-22, the CSS programme has continued
to grow, with a particular focus on community-owned
pubs and in community-led tourism – leading to almost
£2.5 million raised in community shares over the period.
The high-profile community buyout of the Old Forge pub
in Knoydart was a notable success story which gained
national recognition. The Anchor Inn in Port Bannatyne
also came under community ownership after a successful
share offer campaign. Both pubs are now open and
trading in the heart of their communities. On the Isle of
Harris, Northton Heritage Trust’s share offer will enable
them to re-develop Seallam! The Visitor Centre as a
community tourism enterprise will serve the local
community and visitors alike.

Staffing Changes

design: creatifcontext

Community Shares Scotland
(CSS)

